
 

Pioneer SCHOOL 

LITERACY SMART GOAL TREE 2019-2020 

SMART 

GOAL 
Based on Data 

Specific, Measurable, Attainable, 
Results-Oriented, Time Bound 

 

INDICATORS 
Standard, skill or evidences that 

comprise, or lead to proficiency of 

the Goal. 

MEASURE 

Assessments or tools to gauge 

progress on the Indicators. 

TARGET 

Level, score, etc. on the 

Measures to identify level of 

proficiency. 

All teachers will 

conference with 

100% of students 

every 2 weeks 

All teachers will 

conference with 

100% of students 

every 2 weeks 

 Can read grade-level 

text with 

comprehension 

Baseline: 12% 

Target: 18% 

 

Can read grade-level 

text with 

comprehension 

Baseline: 11% 

Target: 17% 

 

Level 4 engaged 

readers   

Baseline: 48%  

Target: 66% 

 

IRLA 
 

 

ENIL 
 

 

SchoolPace 
 

 

ENIL 

IRLA 
 

 

Attainment: 

From a spring 

2019 baseline of 

19%, the percent 

of Pioneer 

students in 

grades 3-5 at/ 

above the 50th 

percentile in MAP 

Reading will 

increase to 25% 

by spring 2020.   

 

Growth: 

During the 19-20 

School Year, 60% 

of students in the 

emergency level 

on the IRLA/ENIL 

will grow 1.6-1.99 

years.  

 

CONFERENCING 

Reader 

Engagement 

Levels 

 

Increased 

comprehension 

of text 


